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The Company 

Company  Consumer Bankers Association 

Year Founded 1919 

Employees 30 

Revenue $14M 

Company Headquarters Washington, DC 

Website https://www.consumerbankers.com/ 

Company Overview 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

CBA is a national trade association with a corporate membership comprising 

retail depository institutions. CBA is the only national trade association 

focusing exclusively on retail banking. Founded in 1919, CBA’s members 

include the country’s largest retail banks and thrifts, with 85% holding over 

$10 billion in assets. Member loyalty is reflected in our membership renewal 

rate, which consistently remains above 90 percent. With an active Board of 

Directors composed of senior banking executives, 13 standing committees, 

and issue-based subcommittees and working groups, we provide leadership 

education and federal representation on the regulatory and legislative issues 

facing our members. CBA educates policy-makers to effect change to benefit 

the retail banking industry and the communities they serve. We focus on 

consumer financial services rulemaking affecting our members, particularly 

retail deposits, payments, lending and servicing issues. We have been and 

remain a definitive resource on Consumer Financial Protection Bureau 

activities and consumer compliance issues, and we are actively engaged in 

the issues affecting compliance with the Community Reinvestment Act. 

Additionally, we host the CBA Executive Banking School, a program where top 

bank officers use CBA’s exclusive curriculum to gain critical skills and broad 

perspective on retail strategy, financial strategy and overall bank 

management strategy. Ours is the only program nationally that provides the 

holistic view of retail banking and tools for sound decision-making that are 

critical to effective management in our evolving industry.  

 

ABOUT CBA: 

The Consumer Bankers Association represents America’s leading retail banks. 

We promote policies to create a stronger industry and economy. Established 

in 1919, CBA’s corporate member institutions account for 1.7 million jobs in 

America, extend roughly $4 trillion in consumer loans and provide $275 

billion in small business loans annually. 

 

 

https://www.consumerbankers.com/
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The Position 

Position Title Executive Vice President and General Counsel 

Location Washington, D.C. 

Reports To Richard Hunt, Chief Executive Officer 

Responsibilities 
The Consumer Bankers Association (CBA) is seeking an Executive Vice 

President and General Counsel to lead the legal team and head its regulatory 

affairs efforts. The EVP also serves a Secretary of the Board and as a member 

of the senior management team, reporting directly to the CEO with oversight 

and management of the regulatory lawyers to implement CBA’s regulatory 

advocacy efforts in the area of retail banking. This requires regular 

communications with the federal agencies responsible for regulating, 

supervising and enforcing retail bank operations, including the Bureau of 

Consumer Financial Protection, the Office of the Comptroller of the Currency, 

the Federal Reserve Board, and the Federal Deposit Insurance Corporation, 

among others. This position requires overseeing corporate legal issues, as 

well as collaborating with the head of Congressional Affairs and CBA lobbyists 

on legislative and related policy issues in connection with retail banking 

issues of importance to CBA’s member banks. As part of the Senior Team, 

responsibilities would include advising on all aspects of the CBA organization 

and handling Board matters. 

Duties and responsibilities include:  

• Advocate CBA’s position on regulatory issues by meeting regularly 

with federal agencies on retail bank issues 

• Draft persuasive and effective comment letters in response to 

regulatory proposals 

• Closely monitor the activities of federal regulatory agencies in 

connection with retail banking and provide rapid and succinct reports 

to CBA members 

• Review and manage CBA contracts and other corporate legal issues 

• Independently organize and manage meetings of member banks to 

develop consensus on policy and legal issues, which are then 

reflected in CBA’s communications 

• Work collaboratively with the CBA Marketing and Communications 

Department to ensure effective messaging on important regulatory 

and policy issues, including interviews with media 

• Assist the CBA lobbyists in their efforts on Capitol Hill by drafting 

Congressional testimony and other materials, as well as attend 

meetings with Hill staff 

• Speak at meetings and conferences on retail bank regulatory issues, 

including conference calls with CBA member banks 
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• Draft analyses of regulations and policy guidance for CBA member 

banks 

• Responsible for Board meetings, including developing talking points, 

briefings, and other content, as well as managing votes, minutes and 

bylaw compliance 

• Serve as an advisor to the Government Relations Council of the Board 

• Work collaboratively with other trade associations and industry 

groups on issues of joint concern 

• Assist other CBA departments by preparing government relations 

materials for CBA member banks 

• Assist with planning the CBA annual conference, “CBA LIVE” 

• Provide legal oversight for the CBA Committees 

• Other duties as assigned 

 

The Person 

Pivotal Experience & Expertise The ideal candidate will be an individual with: 

• Regulatory Knowledge: 15+ years of financial regulatory expertise. 

Substantive knowledge of the statutes and regulations governing 

retail banking and understanding of the federal agency rule making 

process. Ability to influence and drive impact in the regulatory and 

political environment and drive consensus or buy-in among members. 

• Senior Legal Experience in Financial Services: Substantial 

background in consumer financial services issues required. Extensive 

experience working at a federal regulatory or enforcement agency 

(e.g., CFPB, OCC, FDIC, Federal Reserve) preferred. J.D. from a well-

respected law school and bar membership required. 

• Leadership and Management: Inspire a culture of fast-paced 

activism and urgency that promotes superior member service, 

professionalism, individual integrity and industry stature. Provide 

executive management over all regulatory and legal matters and 

leadership for the staff in the planning and execution of action. Ability 

to effectively manage one or more committees of CBA member 

banks. 

• DC Network: Deep network of relationships within the financial 

services public policy universe, with particular emphasis on key 

regulatory agencies.  

Leadership Capabilities • Drives for Results: Coordinates execution by setting appropriate 

pace. Evokes ownership and accountability, streamlines 

process/structure, and reallocates resources quickly and flexibly. 

• Inspire and Influence: Team player who builds powerful 

relationships, helps others find meaning and purpose in their work, 

inspires through energetic engagement. Ability to influence people at 

all levels of the organization, regardless of reporting relationships. 
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• Build and Mentor a Team: Attracts, coaches and develops others, 
understands team dynamics, and strengthens the overall capability of 

the organization. 
 

Culture Fit  
• Strength of Character: Challenges conventional wisdom, speaks 

truth to power, and discovers creative possibilities. Should possess 
general maturity, patience, common sense, trustworthiness, and 

reliability. 

• Member/Stakeholder Mindset: Puts serving members at the heart 

of everything the organization does. Understands their needs, 

translates this broadly to the organization, creates distinctive value, 

and builds meaningful relationships. 

• Executive Presence: Sophisticated, polished presentation that 

commands respect. Excellent written and verbal communication skills. 

Equal parts humor, integrity, compassion, and patience.  

Agility & Potential  • Foresight: Solves problems by thinking ahead, reframing the issue, 

and quickly cutting through complexity to the key success levers. 

Seeks win-win, nuanced solutions that enable big picture thinking 

with a focus on the details.  

• Resilience: Takes ownership in overcoming setbacks and failure, 

guided by integrity and a deep sense of purpose, enabled by 

sustainable energy and optimism. 
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Engagement Team 

Bill O’Leary 

Office: +1 (202) 974 6051 

Mobile: +1 (202) 341 3992 

Email: boleary@heidrick.com  

David Burd 

Office: +1 (202) 331 4915 

Mobile: +1 (914) 552 3660 

Email: dburd@heidrick.com  

Meredith Butler 

Office: +1 (202) 974 6070 

Mobile: +1 (202) 657 1860 

Email: mbutler@heidrick.com  

Angela Hansen 

Office: +1 (212) 331 4910 

Email: ahansen@heidrick.com    

Heidrick & Struggles serves the executive leadership needs of the world’s top organizations as a trusted advisor for 

leadership consulting, culture shaping and senior-level executive search services. Our data driven solutions 

empower senior executives and boards of directors to transform their organizations by leveraging top talent and 

accelerating performance across all layers of the business. 
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