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Guide to Appraisal 
Modernization



This Lender’s Guide to Appraisal Modernization offers a broad overview of the appraisal 

modernization challenge facing the mortgage industry, plus tips for managing through the appraisal 

modernization process at your organization. With this eBook, you’ll:

 Discover the state of appraisal modernization and its challenges.

 Explore four critical factors to consider when selecting an appraisal technology platform. 

 Gain three tips for creating an effective appraisal modernization strategy. 

What You’ll Learn



The State of Appraisal Modernization
94% of lenders say appraisal modernization efforts are valuable to the industry. Tech-savvy lenders 

are embracing appraisal management technology with open arms – and they’re seeing significant 

benefits. With benefits like these, lenders are realizing the time to embrace appraisal modernization 

is NOW. 

Shortened loan cycle 
time.1

Lower consumer/borrower 
cost.1

Enhanced appraiser 
capacity.1

THREE BIGGEST BENEFITS OF APPRAISAL MODERNIZATION

1 “Lenders See Considerable Value in Appraisal Modernization,” Fannie Mae. March 2022



The Challenge of Change
Appraisal modernization technology adoption involves change. Many lenders are skeptical about 

digitizing their appraisal management function. But we believe the benefits outweigh the challenges, 

and this guide will give you tips to navigate the process. Are you ready to ditch the status quo and 

select an appraisal management technology platform to transform one of the most critical 

components of the loan process? 

Integration with loan 
origination system (LOS).1

Speed of industry-wide 
adoption.1

Integration with GSE 
automated underwriting 

systems.1

THREE CHALLENGES HOLDING LENDERS BACK

1 “Lenders See Considerable Value in Appraisal Modernization,” Fannie Mae. March 2022



Must-Haves When Selecting 

an Appraisal Management 

Technology Platform
As you begin to evaluate which desktop or hybrid appraisal management 

system is right for your business, it is critical that you keep these four 

capabilities front of mind. 



The ability to define business rules and implement 
scalable processes.1
Repeatable, consistent processes are critical for operational 

efficiency and customer service – especially when it comes to 

modernizing old, outdated appraisal processes. The desktop 

or hybrid appraisal technology you select should provide on-

demand access, transparency and customized process 

workflows. This should be the first thing you look for when 

selecting an appraisal management solution. The technology

should complement your appraisal modernization strategy, not define it by its constraints. By 

having the ability and agility to define and configure your own business rules and implement 

scalable and repeatable processes – you will have full control over your path to success.



Enable a complete digital mortgage experience 
across the loan process.2
Lenders, borrowers and appraisers are aligned on one goal – to deliver fast, 

accurate home appraisals. Appraisal management technology gives all 

stakeholders access to the information they need at the time they need it. 

Once an appraisal is ordered, an appraiser can coordinate the third-party 

collection of interior and exterior photos, access public property and tax 

information and review floor plans and sketches – all from a computer. Mobile 

applications make it even easier for appraisers to review photos submitted by 

third-parties, like real estate agents and homeowners, to ensure they are

an accurate representation of the home. Lenders and borrowers get full access to the appraisal 

order through collaboration tools – providing transparency and confidence they’re getting the 

best-quality service. This seamless collaboration and information sharing through appraisal 

management technology gives you the competitive advantage you’ve been looking for. 



Helps you dramatically improve turn times and profit 
margins on every loan.3
Appraisers are critical to your business. They understand the market 

and bring deep expertise to the home valuation process. When 

appraisers spend their time coordinating site inspections, driving 

from location to location and collecting data, they are limited in their 

ability to perform a higher volume of appraisals. Desktop and hybrid 

appraisal technology allows appraisers to source all the information 

needed for an appraisal order and perform the analysis without 

having to do the physical work. The result?

Lenders and appraisers leveraging desktop appraisal

technology can complete an appraisal order 4x faster than a traditional appraisal.



Offer compliance safeguards to eliminate bias and 
stay ahead of the curve on industry regulations.4
Eliminating potential appraisal bias, meeting compliance standards and 

preparing for new regulations are top of mind for lenders and appraisers. 

Appraisal management technology is helps ensure you have the right 

systems and safeguards in place. It allows lenders to utilize automated data 

mining and algorithms to fact check appraisals against comparable 

properties. This approach removes the bias inherent in human assessments 

and provides safeguards to flag and correct anomalies in the appraisal 

process. Technology normalizes appraisal data, minimizes questions of 

concern regarding personal opinions and helps lenders ensure all customers receive the 

fairest home valuation possible. As new mandates come into action, you have the agility to 

implement new protocols and quickly adapt to changing regulations. Compliance is a 

competitive advantage, not a checkbox requirement.  



“After selecting Accurate Group’s ValueNet desktop appraisal 

technology, we have transformed our business. We have reduced our 

appraisal turn times by 25% – allowing us to complete a higher 

volume of appraisals and, in turn, increase the number of loans we 

process. Our appraisers no longer need to travel from location to 

location and can spend their time conducting the same quality home 

valuations from their desktop. These improved efficiencies have led to 

happier customers, increased revenue and expanded market share.”

“

”



Tips for Creating an Appraisal 

Modernization Strategy

Now that you understand key technology requirements, it’s important to 

develop your appraisal modernization strategy. Technology alone will not 

modernize your business – you need an internal strategy to communicate 

change and bring together all stakeholders. 



Evaluate your business needs and how technology 
will enhance your goals. 1
Technology alone will not modernize your appraisal management function. You can select the 

best appraisal management technology on the market, but without a clear appraisal 

modernization strategy as your guide, your hopes for innovation and change will fall flat. An 

appraisal modernization strategy is not defined by one person or one area of the business. It 

is a collaborative effort across all internal and external stakeholders. 

List out your challenges and how they’re impacting the business. Share ideas about what can 

make the appraisal process better. Understand how each part of your business – from back-

end support functions to appraisers to third-party data collectors to the lender approving the 

loan – comes together to deliver your products. 

Organizations with a strategy-first approach to process optimization see far more advantages 

from appraisal management technology than those who do not.   



Understand and embrace the value of your 
appraisers. 2
There is a misconception that desktop appraisal technology eliminates the need for 

appraisers. This could not be farther from the truth. Appraisers continue to be one of the most 

critical elements of the home valuation process. Their market and industry expertise are 

unmatched, and technology cannot replace this knowledge. Which is why it’s critical to involve 

your appraisers early on in your appraisal modernization efforts. Throwing new systems and 

strategies at them after the fact will alienate them. Start the conversation with the advantages 

appraisal technology will bring to their business. Discuss how appraisal management 

technology will eliminate the need to drive from location to location, free up more time to 

focus on conducting the actual home valuation and give them the bandwidth to process a 

higher volume of appraisals. Appraisal management technology gives appraisers the ability to 

increase their earnings. Make that clear upfront. 



Partner with a vendor with deep industry expertise. 3
Tech-savvy lenders embracing appraisal management technology and appraisal modernization 

– especially now that the FHFA has declared desktop appraisals permanent. Selecting appraisal 

management technology is as much about choosing the right vendor as it is about choosing 

the right functionality. It is imperative that you select a vendor who is a partner in your 

success. One that understands the industry, listens to your challenges and continues to evolve 

their technology to meet those needs. Get a clear understanding of how they listen to their 

customers and ways they are addressing the evolution of appraisal modernization. You need a 

technology vendor you can trust and that is committed to your success.

In addition, look for a technology vendor that offers more than just appraisal technology – title 

data and closing technologies are equally important. A single platform that addresses 

appraisal, title and closing modernization will provide a strategic advantage. 



ValueNet by Accurate Group – The Industry’s Leading 
Desktop Appraisal Technology
If you’re in the market for appraisal management technology, Accurate Group offers the industry’s leading 

desktop and hybrid appraisal technology. The ValueNet appraisal suite combines the best desktop 

appraisal techniques with the hands-on expertise of local appraisers to give you fast, accurate results. Our 

innovative technology sets us apart and gives you a competitive advantage in processing residential real 

estate loans. We’ve produced millions of ValueNet appraisal reports for lenders and servicers of all sizes –

from nationwide banks to local credit unions. ValueNet can be used for home equity loans, loan portfolio 

analysis, mortgage loan valuation, default servicing – and now, appraisal modernization.  

Save up to 70% versus 
traditional real estate 

appraisals

VALUE
Comprehensive 

technical and human 
analysis

QUALITY
Homes appraised in as 

little as two days

SPEED



About Accurate Group
Accurate Group is a real estate technology and services leader delivering technology-

driven property appraisal, title data, analytics and digital closing solutions to banks, credit 

unions, servicers, non-banks and capital market firms. By combining modern process 

automation, accurate data and innovative SaaS and mobile technologies, Accurate Group 

provides its clients with the best combination of speed, quality, regulatory compliance and 

price. With Accurate Group, the real estate finance community and consumers benefit 

from market-leading solutions that enable modern digital frameworks, improve accuracy, 

lower costs and improve compliance across all types of real estate loans, mortgage-related 

assets and real estate portfolios. Visit www.accurategroup.com.
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