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THE JOE BELEW AWARD

Established to honor former CBA President Joe Belew for his 
commitment to community involvement, the award encourages 
and recognizes CBA member banks whose innovative solutions 
address pressing social issues. The focus of the award changes 
annually, having recognized initiatives supporting job creation, 
affordable housing, financial education, veterans and more.

The 2020 Joe Belew Award will be presented to the CBA 
member-bank applicant with the most innovative and impactful 
community development program. In keeping with the theme of 
CBA LIVE 2020 and its promise of “something more,” this year’s 
Joe Belew Award will showcase creative, outside-of-the-box 
community development initiatives.

FOR 2020, WE HONOR A RECORD 15 SUBMISSIONS.

Atlantic Union Bank, Mini-Economy Market Day: A Classroom Start-Up Experience
Atlantic Union Bank is the Lead Sponsor for the Mini-Economy Market Day, held annually by the 
Virginia Council on Economic Education and the Virginia Commonwealth University (VCU). The 
program is focused on providing students with hands-on learning experiences across curriculums of 
economics, math, government, entrepreneurship, financial literacy, social studies and visual arts. 

At Mini-Economy Market Day, each student team creates a unique “mock” business. They manufacture 
products, set prices and develop marketing strategies. Along the way, students have the opportunity 
to earn salaries, pay taxes and work collaboratively within their teams. On Market Day it all comes to 
life at VCU’s Siegel Center – with students maintaining their own storefronts while also having the 
opportunity to go shopping using the “mini-bucks” they’ve earned.

The Mini-Economy Market Day supports community development by empowering students to create 
businesses and practice real world earning, saving and spending skills. For the past three years, the 
program has empowered nearly 4,700 students in at least 25 schools across Central Virginia! There are 
future plans to impact even more communities and students by creating smaller events in each locality 
and even in each school for more participation.

In addition, the program provides materials to help support teachers. The event starts with a summer 
institute hosted by our sponsored organization, Virginia Council on Economic Education, where over 
three days teachers receive curriculum assessments, and other resources to take back to their schools.

Joe Belew
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Bank of America (Submission 1), Community Banking Initiative
Bank of America’s Community Banking Initiative focuses on increasing financial resilience and 
creating economic mobility in LMI communities through a tailored, community-centered approach. 
This strategy enables access to core banking products, services, loans, technology and capital and 
provides local, well-paying jobs to help these communities thrive. The Community Banking Initiative 
is an example of how we’re aligning our everyday business activities to address complex social and 
economic challenges. As CEO Brian Moynihan said in a recent speech, we must master the “genius 
of the ‘and’” – the ability to grow responsibly and deliver on purpose – to help communities and the 
world address a myriad of challenges. Aligned with that vision, we’re delivering our full expertise and 
resources to help our LMI clients and communities thrive. Initiatives’ core elements are:

• Products, Services and Access: Approximately 1/3 of financial centers (1,236), ATMs (5,367) 
and financial center associates (~9,400) are in LMI areas. We helped more than 9,000 new LMI 
homeowners with $2.3B in home loans in 2019, on pace with our 5-year goal to help 20,000 LMI 
individuals/families buy a home.  

• Jobs and Empowerment: 30% of retail-bank hires are from LMI areas. We’ve hired more than 
8,000 individuals from LMI communities as part of our 10,000 hiring pledge – 2 years ahead of 
schedule. We’re on track to reach $20/hour minimum wage in Q1 2020. 

• Investment/Philanthropic Capital: In 2019, we invested ~$337M in CDFIs for affordable 
housing, community facilities and small business in 19 states. Our Foundation distributed $32M 
in philanthropic grants in Q12019 alone. 

Bank of America (Submission 2), Pathways
Bank of America serves approximately 67 million client relationships with approximately 4,300 retail 
financial centers. About one-third of these financial centers are located in low- to moderate-income 
neighborhoods. In 2018, Bank of America made a five-year commitment to hire 10,000 individuals from 
LMI communities into roles in our Consumer & Small Business organization to ensure we are hiring 
from the communities we are serving. As part of that commitment, we launched Pathways. Pathways is 
a community hiring and development program that partners with community-based organizations (i.e. 
nonprofits and community colleges) in cities with concentrated hiring needs. The goal of Pathways is 
to execute targeted recruitment events, create direct referral pipelines and focus on career progression 
of individuals hired, while at the same time developing an employee base that appropriately reflects the 
communities where we do business.

Through Pathways, Bank of America is maturing our relationships with nonprofit organizations, looking 
to them as pipelines to fill the demand for talent. In 2018, Pathways launched in key markets with a large 
concentration of hiring needs. By working with strong community partners, we are fulfilling hiring needs 
while providing meaningful and sustainable careers to opportunity talent. Since the launch of Pathways, 
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~30% of BofA’s consumer external hiring has been from LMI communities, with more than 
8,000 individuals hired (80%+ to five-year goal) and more than 900 direct referrals made through 
nonprofit partners.

BMO Harris, Neighborhood Network Partnership
The Neighborhood Network Initiative is a partnership facilitated by United Way of Metro Chicago to 
bring together multiple community groups in underserved neighborhoods to develop a community-led 
approach to the issues they face. Supported by both the public and private sectors, it will help ensure 
all residents can thrive.

BMO Harris Bank (BHB) is a cornerstone investor committing $2.7 million in 2014 to help launch the 
initiative to build capacity for community coalitions and strengthen neighborhoods. Additionally, the 
bank committed $10 million to United Way in 2019 for the next phase of this important work with a 
specific focus on the Austin neighborhood. This is the largest corporate gift in United Way of Metro 
Chicago’s history.

What is unique and innovative about the Neighborhood Network in Austin is its scale and its focus on 
the community-led nature of engaging community residents from the beginning and putting together 
plans and agendas where the residents lead the change, goals and outcomes. The community 
formed a lead agency, Austin Coming Together (ACT), to drive the collaboration, goals and impact in 
their neighborhood.

One of the key components of this initiative is how BHB was involved. BHB did not tell the 
community what to do with the money, but rather provided the tools and resources for the 
neighborhood stakeholders to be successful by allowing autonomy. Because the bank did not 
mandate how the money was to be spent, it gave the community freedom to try different ideas they 
felt would provide the most success to improving the lives of residents. The direction of BHB was “if 
it does not work, pivot and try something else.” This built up a level of trust that in turn was crucial to 
the success of this initiative.

CIT Group, Launch + Grow
Launch + Grow is one of CIT’s premiere Corporate Social Responsibility programs. We created Launch 
+ Grow to empower entrepreneurs with the know-how needed to build their own thriving businesses. It 
has already made a tremendous impact in New York City and Los Angeles, two locations where CIT has 
a significant presence.

Working in partnership with the financial empowerment nonprofit Operation HOPE, CIT established 
the program to fill the educational gaps that most often impede entrepreneurs from meeting their 
objectives. Our efforts began by launching freely accessible online educational videos. Most recently, 
we expanded the program to encompass a series of 12-week in-person workshops for women 
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entrepreneurs who are starting new businesses in unprecedented numbers. Launch + Grow is a 
part of CIT’s corporate social responsibility framework, which focuses on financial and personal 
empowerment, supporting the environment, and advancing wellness. It also uniquely ties in with CIT’s 
brand mission to empower people to power businesses, savings and communities. CIT is committed 
to turning ideas into outcomes for the customers and communities we serve, and Launch + Grow does 
just that for those who participate. We’re proud to partner with women entrepreneurs to help bring their 
business concepts to fruition.

Citigroup, Empowered Cities
Across the United States, 1 in 4 households includes a member with a disability. Countless 
financial inclusion efforts aren’t disability-accessible and lack cultural competence in meeting this 
communities’ unique realities and needs. Empowered Cities is a landmark initiative that engages 
municipal and community partners across the U.S. to design, test and deliver innovative and scalable 
solutions that expand financial inclusion, affordable and accessible housing, and employment for 
people with disabilities and their families. The initiative is led by people with disabilities, fosters 
locally responsive solutions, catalyzes new resources and elevates the collective work, influence and 
voice of local leaders. 

Through Empowered Cities, Citi Community Development collaborates with the cities of New York, 
Boston, Chicago, Los Angeles and San Francisco and builds on its partnership with National Disability 
Institute (NDI), a founding partner of the national effort. Under the leadership of the NYC Mayor’s Office 
for People with Disabilities, each participating city will design a “Roadmap to Economic Inclusion,” 
including a landscape analysis of existing capacity, assets and gaps across housing, employment and 
financial empowerment for people with disabilities. The Roadmaps will recommend opportunities 
and solutions that each municipality can implement. This work builds on the first municipal model, 
EmpoweredNYC, which launched in January 2018. The City of New York partnered with the National 
Disability Institute to improve the financial stability of New Yorkers with disabilities and their families 
through tailored financial counseling. Empowered Cities is a collaborative approach to ensuring that 
people with disabilities have the tools and resources to manage their financial lives, access affordable 
housing and pursue career opportunities.

Citizens Bank, Citizens Helping Citizens
At Citizens Bank, we believe a good bank is at the heart of a healthy community. The Citizens Helping 
Citizens program is our community engagement platform through which we focus our corporate giving 
on specific areas that we believe will fortify the overall wellbeing of our communities. As part of our 
program, we work diligently to build partnerships, volunteer our time, share our expertise and support 
initiatives to increase resources and strengthen resilience across the markets where we live and work. 
We collaborate with public, private and community organizations to develop neighborhoods, transform 
lives and stimulate economic renewal. 
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Rooted in the core belief that when communities prosper, we all thrive, our program aims to maximize 
the impact of our community outreach efforts to help our neighbors overcome food insecurity, 
develop strategies to enhance financial capabilities, and gain the skills necessary to advance in their 
careers. In 2018, we deepened our commitment to our communities, launching partnerships with 
Feeding America, Junior Achievement, and the Local Initiatives Support Corporation. These national 
partnerships broaden and magnify the impact of the Citizens Helping Citizens program by leveraging 
these partnerships for local community support. In addition to providing funding, our colleagues are 
encouraged to volunteer their time to help drive positive change in their community. Citizens Bank is 
made ready to strengthen our communities and help our neighbors reach their potential.

Discover, Grow Small Business Loan Programs
Discover Bank sought out various partners to develop a small business lending program that would not 
only promote the availability of capital for small businesses through the leveraging of the government 
program, but would also enable small businesses to take advantage of the flexible terms and financial 
benefits offered through the SBA 7(a)  program. This partnership effort yielded the Grow Loan 
programs, comprised of three separate funds: Grow Wilmington focused on small business retention 
and recruitment in the City of Wilmington, Delaware; Grow Delaware focused on small business 
retention and recruitment throughout the state of Delaware; and ExciteSussex focused on the retention 
and recruitment of small manufacturers in Sussex County, Delaware. The total portfolio of available 
capital for economic development is currently more than $15 million.

At the core of the CRA is the requirement of banks to finance homeownership and businesses in a 
bank’s community. Currently in the housing market, a homebuyer or homeowner is able to obtain a 
30-year fixed rate mortgage at a beneficial interest rate due to a U.S. Government guarantee associated 
with qualified FHA and agency mortgage products. In the small business lending world, a U.S. 
Government guarantee is available; however, small business owners are typically not afforded the same 
associated financial benefits of such a guarantee. In a SBA 7(a) loan, the U.S. Government typically 
guarantees 75% of the loan and the lender takes the risk on 25% of the loan. Small businesses do not 
benefit in the interest rates and terms associated with the 75% being covered by the full faith and credit 
of the U.S. Government. The reason is that the guaranteed portion of many SBA 7(a) loans are sold 
into the secondary market with market rate coupons that fetch significant premiums benefiting only 
the seller of the loan and not the borrower. The purchaser of the guaranteed portion of the loan simply 
receives a market rate yield associated with an asset, fully backed by the U.S. Government, which is 
typically much less than the rate charged the borrower.

First Financial, Credit Achiever Program
Credit Achiever is a program developed as part of First Financial’s suite of Community Development 
programs/products to meet the credit needs of low- and moderate-income clients, who have had 
previous credit challenges or are seeking to establish credit. Its purpose is to help those seeking 
assistance or are identified needing to rebuild or establish a positive credit history. 
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The program accomplishes its purpose in a very unique and responsible manner as it requires the 
completion of an approved Financial Education course to become eligible to be able to apply for a 
savings-secured loan, where loan proceeds are deposited into an interest-bearing savings account 
by First Financial Bank. As the client makes payments towards the loan balance, the positive payment 
history is reported to the credit bureaus. At the end of loan term (6-48 months), the client has an 
improved payment history and a deposit account with savings in the amount of the loan, plus interest 
earned. The loan is structured with low, monthly payments to provide the needed assistance and not 
create any further credit challenges. In the event that the client can no longer afford the payments, they 
are exited from the program.  Again, this is to avoid adding to or creating a negative credit history. The 
intent is to have the client understand the importance of maintaining a good credit history and have the 
means to restore or establish one.

IBC Bank, Minitropolis
IBC Bank’s footprint includes some of the most impoverished communities, including many along the 
U.S.- Mexico border with large Hispanic populations and consistently high dropout rates. IBC Bank set 
out to help its schools and communities with a program that not only assists schools in addressing 
attendance issues but also provides students with real-life skills.

The Minitropolis® program concept was created by IBC Bank in 1996. The concept was first executed 
in McAllen, Texas, at Sam Houston Elementary School as a tool to help teachers impart the importance 
and significance of financial literacy at a young age. IBC Bank believes that if we expose children 
to financial concepts early on, students will be better prepared to make wiser financial decisions 
throughout their lives.

The program mirrors a fully functioning community, providing a way for students to learn the 
significance of financial literacy and create an academic experience. The goal is for students to master 
the basics of financial literacy, understand the importance of saving money and credit ratings as well as 
learn leadership skills in real-life scenarios.

The Minitropolis® program has grown significantly since its inception. It is now in approximately 
30 elementary schools throughout Texas communities and will soon expand to San Antonio and 
Oklahoma City. Currently, the Minitropolis® program is funded by IBC Bank and sponsored by 
numerous companies and governmental entities.

KeyBank, Franchising 101
KeyBank partnered with the International Franchise Association (IFA) to present a half-day workshop 
focused on the fundamentals of franchising, featuring panel and subject matter expert discussions.  
The workshop was free to attend and provided breakfast and lunch. The targeted audience was 
minority individuals interested in owning their own businesses. The sessions included: (a) franchising 
101 presented by representatives from IFA, breaking the myths about what franchise ownership is 
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and what it is not; (b) a franchisor’s perspective on how owning a franchise can have a positive life-
changing impact; (c) access to capital/financing discussion on the variety of financing options for all 
stages of business; (d) working with a small business mentor through programs such as SCORE; and 
(e) what it takes to get yourself ready to be a business owner. 

The pilot workshop was held in October 2019 and attracted nearly 40 registrants. Those attending 
requested a follow-up session and several requested to meet with a subject matter expert for further 
exploration. Due to the success of this pilot, KeyBank has plans to replicate the program quarterly in 
additional markets across the United States.

Synchrony & Ally, SDS Supportive Housing Fund
Synchrony’s Community Development Program focuses on expanding access to affordable housing for 
homebuyers and preserving affordable housing for those in need through education and counseling; 
revitalizing and stabilizing low- to moderate-income neighborhoods and households; encouraging 
small business development, job retention and growth; and providing resources to address community 
service needs, such as:  providing financial education and credit awareness among LMI populations 
including small business owners who need financial knowledge to maintain their businesses and 
compete in the current economic environment; addressing unique needs of special populations, 
including job skill training and college access for LMI populations; and assisting refugees in 
adjusting to U.S. economic realities.  Synchrony accomplishes these focus areas through community 
development loans, investments, grants and services to LMI households and neighborhoods.

Ally’s Community Development Program is an extension of Ally’s strong corporate culture of being a 
relentless lly” to its customers and communities. Ally is passionate about driving demonstrable impact 
in its four main focus areas: (1) creating and preserving affordable housing through comprehensive 
community development (CD) loans and investments; (2) increasing access to affordable healthcare 
through investments (including donations) that provide critical health services to LMI populations; 
(3) expanding educational opportunities through investments in programs such as early childhood 
education, financial literacy, scholarships for LMI students, and ESL classes; and (4) expanding 
employment opportunities through investments in SBICs and other innovative CD funds that provide 
critical financing to small businesses, promote job creation for LMI individuals or in LMI communities, 
and provide crucial ongoing technical assistance to help small businesses succeed.    

TIAA Bank, One Team. One Home.
In 2018, TIAA celebrated its Centennial Anniversary. At TIAA Bank, we’re as proud of our homebase 
city of Jacksonville, Florida, as we are of TIAA’s 100-year history. To further enhance the banks 
CRA program, we launched an innovative partnership with the Jacksonville Jaguars and Habitat for 
Humanity to provide safe, decent and affordable housing for local families. The project, One Team. 
One Home., is a five-year, $2 million pledge between TIAA Bank and the Jaguars to help build or 
repair at least 100 homes in Northeast (NE) Florida. The concept of addressing affordable housing and 
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education stems from a significantly identified need in NE Florida that includes but is not limited to:

• 100 homes: With help of local community and bank volunteers, we’ve pledged to build or save 
at least 100 homes in Northeast Florida for primarily low- and moderate-income individuals or 
families. This initiative with help provide high-quality, safe affordable housing to families in need.  

• Education: In collaboration with bank volunteers and Habitat for Humanity, we’ve committed to 
providing homebuyer education and foreclosure prevention education programs at no cost to 
better prepare individuals for homeownership and overcome potential financial burdens.  

• $2 million: TIAA Bank and the Jacksonville Jaguars will each contribute $1 million toward 
the One Team. One Home. initiative. The largest partnership between TIAA Bank and any 
community partner dedicated to addressing the housing crisis. 

• 5 years: Our pledged partnership with the Jacksonville Jaguars and seven Habitat for Humanity 
affiliates will span five years and serve communities throughout Northeast Florida.

Webster Bank, Bristol Boys & Girls Club
In 2014, the Bristol Boys & Girls Club (BBGC) had a century-old tradition of serving Bristol, Connecticut, 
a post-industrial city of about 60,000. It also had a 100-year-old facility – no match for the innovative and 
life-changing programs it hoped to offer the community. 

Club leaders dreamed of a 38,000-square-foot replacement, one that would house expanded academic 
and STEAM programs, a Teen Center and a 14,000-square-foot field house for the children of a city with 
a poverty rate above the state average and a median family income below state norms. 

The cost? $11 million. A capital campaign was successful, but it would take more for this dream to 
become a reality. 

Enter Webster Bank. Seeing the opportunity to collaborate with city, state and financial leaders, 
Webster introduced the concept of New Market Tax Credits financing and approached the 
Massachusetts Housing Investment Corp. to create a highly complex and innovative structured 
funding, the first in bank history. 

Fast forward to 2019. The BBGC celebrated five years in its new Don Tinty Bristol Boys and Girls Club 
Family Center, where it offers award-winning programs, a positive environment, basic needs and 
supportive relationships to 650 to 1,000 children a day, many of whom are underprivileged and at risk. 
The BBGC has become not just a meeting place for kids, but a vibrant hub for entire families – “from 
nine months to 90 years.” It’s a beacon of hope in a community that desperately needed a tangible sign 
that it believes in itself. 

consumerbankers.com
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Woodforest National, Woodforest CEI-Boulos Opportunity Fund
Varying interpretations of how the federal Opportunity Zone (OZ) program should be used 
have fueled negative press around potential investments that may contribute to gentrification 
and displacement, ultimately harming low income and distressed communities. In response, 
Woodforest made a commitment: to demonstrate how the program could be used as a catalyst for 
revitalization and positive local impact. 

The result of that commitment is the Woodforest CEIBoulos Opportunity Fund, a unique 
partnership to advance mission impact in OZ investing. The $20 million Fund teams up a privately 
held, employee-owned national bank (Woodforest); CEI, an innovative renowned Community 
Development Finance Institution (CDFI); and The Boulos Company, a commercial real estate 
firm, to make private real estate investments that target projects within low-income OZs across 
Woodforest’s 17-state footprint. 

The Fund’s objectives: make investments on behalf of Woodforest that adhere to Community 
Reinvestment Act (CRA) requirements, deliver attractive risk-adjusted returns from investments 
in commercial real estate projects, assure compliance with OZ regulations so investors receive 
maximum tax benefits and generate positive social & environmental impacts that benefit people 
and communities with low incomes.

LEARN MORE ABOUT THE JOE BELEW AWARD!

  Visit consumerbankers.com/cba-media-center/joe-belew-award

  Email questions to Maren Colon at mcolon@consumerbankers.com 
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2017
PNC

2018
PNC

2019
Woodforest National

2018
Discover

2014
Discover

2011
Discover

2013
First Niagara Bank

2012
Wells Fargo

2016
PNC

2015
Citizens
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